SPEECH DELIVERED BY THE HONOURABLE MAYOR, CLLR LS ZUNGU ON THE
OCCASION OF THE TABLING OF THE 2024/2025 MID-YEAR BUDGET AND
PERFORMANCE REPORT HELD ON THE 29™ OF JANUARY 2025, AT THE
MUNICIPAL COUNCIL CHAMBER

Honorable Speaker

Deputy Mayor

Members of the Executive Committee,
Council Whip

Fellow Councillors,

Amakhosi Asendlunkulu

Management and all officials in our midst
Distinguished Guests,

Ladies and Gentlemen

It is my privilege to address this esteemed Council today on the occasion of the tabling
of the Mid-Year Budget and Performance Report for the 2024/2025 financial year.

This is a significant moment for us as a municipality, as it allows us to reflect on our
performance, celebrate our achievements, and identify areas that require
improvement to ensure that we remain on track in delivering quality services to the

people of Umuziwabantu.

The Mid-Year Budget and Performance report, as mandated by Section 72 of the
Municipal Finance Management Act (MFMA), serves as an accountability tool to provide
a transparent review of the municipality's financial and service delivery performance

during the first half of the financial year.

This report will further assist the Municipality in providing intervention strategies where
challenges were encountered through the implementation of IDP and Budget for
2024/25 during the first half of the Financial Year and it shall be further used for
accountability to the communities of Umuziwabantu in terms of progress on

implementation of IDP.




Honorable Speaker, with your permission, I am pleased to present the highlights of
our municipality's 2024/2025 Mid-Year Budget and Performance Report to this

esteemed house.
FINANCIAL PERFORMANCE OVERVIEW

Ladies and gentlemen, the financial performance of our municipality for the past six
months presents a mixed picture. While there have been areas of commendable
progress, certain challenges demand urgent attention. Let me provide a brief overview

of key financial indicators:
TOTAL OPERATING REVENUE:

The municipality’s total operating revenue for the first half of the financial year stands
at R135 million, which is 59% of the total approved budget of R228 million. Some
revenue items, such as rental facilities, interest on investments, and traffic fines,

remain below 50% of their projections, necessitating adjustments.

Revenue/Funding Source Analysis
In terms of the analysis of actual revenue collected, Service Charges such as electricity

and refuse removal have performed relatively well in the past six months.

Electricity service charges have recorded a 4% increase above the budgeted

projections and refuse removal has exceeded expectations by 9%.

However, our property rates collection is currently 13% below target. To address this,
we are in the process of finalizing the appointment of debt collectors to improve

revenue collection efforts and enhance our financial stability.

OPERATING EXPENDITURE:

Total operating expenditure amounts to R129 million, representing 47% of the

approved budget of R270 million.

Operational Expenditure Analysis for the past six months illustrates that some of the
expenditures are below 50% and some are above 50% which means there is a need

for the adjustments budget. For instance:




e Expenditure for bulk electricity purchases is at 60%, exceeding the straight-line
benchmark by 10%.

e Fuel and Qil spending is at 73%, 27% above the straight-line benchmark. We
will need to closely monitor vehicle movements to manage this expenditure
effectively.

¢ Repairs and Maintenance,_expenditure stands at 85% instead of 50% estimated

straight-line budgeting
Salaries, Wages, and Allowances

Our total budget for salaries, wages, and allowances, including councilor allowances,
is R115 million. As of December, R51 million has been spent, representing 44% of the
budget. This is 6% below the 50% straight-line benchmark, indicating sufficient

capacity to accommodate the anticipated increases as per the gazetted upper limits.

CAPITAL BUDGET

The municipality’s capital expenditure is currently at R12 million, accounting for 45%
of the approved budget of R28 million. This is below expectations and highlights the

need to expedite project implementation to meet service delivery targets.

However, significant strides have been made in projects such as Emazibukweni to
KwaShabane Access Road, which is 68% complete, Field Street upgrade - 58%, and
KwaC Access Road - 54.5%.

CONDITIONAL AND UNCONDITIONAL GRANTS

Honorable Speaker, I am pleased to report that 77% of our conditional grants have

been spent, which is above the expected benchmark. Specifically:

« The Municipal Infrastructure Grant (MIG) allocation of R26 million has seen R14
million (80%) spent as of December. The remaining balance of R8 million will
be received in March 2025 and will be utilized as per the approved business

plans.




« For equitable share grants, the municipality has received R91.7 million out of
the allocated R123 million, with the final tranche of R31.3 million expected in
March 2025.

However, it is regrettable to note that the rollover application for the Disaster Grant

amounting to R793,368 has not been approved.
CASH AND INVESTMENTS

In terms of Cash & Investments, as of December 2024, our primary bank account

balance stands at R3.8 million, while our total investments amount to R71.8 million.

This brings our total cash reserves to R75.6 million. Interest earned on investments is
at 26%, significantly below the 50% benchmark. Therefore, this line item needs to be

revised accordingly.
COST COVERAGE RATIO

The municipality's cost coverage ratio is three months, matching the norm. This means
the municipality can continue operating for three months without additional grants.
The ratio has decreased from last year's five months, indicating the need for stronger

cost containment strategies and closer monitoring of expenditure.
DEBTORS AND REVENUE COLLECTION

The total debt owed to the municipality as of December is R24 million. While the
amnesty initiative collected R7.5 million and resulted in the write-off of R5 million, we
must continue to strengthen our debt recovery mechanisms to improve revenue

collection and reduce outstanding debts.
CONCLUSION

Honorable Speaker, while we have made progress in several areas, challenges remain.
Therefore, key adjustments to our budget are necessary to ensure that we meet the
needs of our communities effectively. We must address underperformance in capital
project implementation to accelerate service delivery. Critically, we must ensure the
strengthening of financial oversight to avoid unauthorized expenditure and improve

revenue collection.




Before I conclude, I would like to extend my heartfelt gratitude to you, Honorable

Speaker, Members of the Executive, and Amakhosi for your leadership and guidance.

My sincere appreciation also goes to the Management and all officials for their

dedication and hard work in ensuring the smooth running of our municipality. Lastly,

Most importantly, I express my appreciation to the community of Umuziwabantu for
their engagement, patience, and unwavering support as we work together towards a

better municipality.

As we move into the second half of the financial year, let us remain committed to
fiscal discipline, transparent governance, and delivering on our mandate to uplift the

lives of our people.

I Thank Youl!

Ladies and Gentlemen, I now table the Mid-Year Finance and Performance Report for

discussion and adoption, further recommending THAT:

(1) Council acting in terms of Section 72(1)(a) of the MFMA considers and
approves the Mid-Year Budget and Performance assessment report of

Umuziwabantu Municipality for the for the period ended 31 December 2024

(2) The revised SDBIP which forms the basis for the mid-year performance
assessments must include adjustments necessitated by a review of the
predetermined objectives and adjustments as a result of the adjustments

budget, must be approved by Council.

(3) The Monthly Budget Statement for the month of December 2024 and the
supporting documents as referred to in S71 of the MFMA be and is hereby
NOTED.




(4) The Quarterly Budget Implementation Report and supporting documents as
referred to in S52(d) of the MFMA be and is hereby NOTED.

(5) The Consolidated Report of withdrawals from municipal bank account be and
is hereby NOTED.

(6) The Mid-Year Budget and Performance Assessment 2024-2025 be submitted

to the Provincial and National Treasury in both electronic and hard copies.

(7) The revision to the Service Delivery and Budget Implementation plan as
referred to in S54(c) of the MFMA be and is hereby APPROVED.

(8) The service delivery targets and performance indicators in the SDBIP will only

be approved by Council following the approval of the adjustment budget.

10)The budget adjustment is necessary as referred to in S54 of the MFMA be and

must be presented to Council during the month of February 2025




